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FIRST SOURCE AGREEMENT 
Exhibit A – Construction Employment Plan 
June 2014 

VMP is fully committed to meeting its requirements under its executed First Source Agreement (the “Agreement”), 
and to work collaboratively with our partners in the neighborhoods surrounding McMillan, ANC5E, and workforce 
development partners like the Community Foundation of the National Capitol Region (the “Foundation”), to 
maximize job opportunities for District residents, especially for Ward 5 residents.  Further, we are committed to 
working with the Foundation in partnership with our general contractors and DOES on a pre-apprenticeship 
program. 

Finally, we have committed $750,000 toward the establishment of a workforce fund, to be managed by the 
Foundation, which will organize and distribute grants and awards to local workforce development and social service 
organizations to connect DC residents seeking jobs at McMillan with the training, job preparation, and workforce 
readiness skills necessary to maximize their job opportunities.  These efforts will be undertaken for both the 
construction jobs generated by McMillan and for the permanent positions within the retail and healthcare arenas 
generated by the tenants that will locate at McMillan.  As a part of this process, the Foundation will establish an 
Advisory Board made up of local community stakeholders, workforce development organizations, and 
representatives from VMP and the tenant community that will provide input and approve grants awarded by the 
fund. 

VMP executed an Agreement with DOES on November 4, 2013.  The Employment Plan form found on page 11 will 
be completed promptly following the selection of VMP’s general contractors. 

Outlined below are several ways in which these general contractors can work to meet VMP’s goals as outlined in the 
Agreement.  In selecting general contractors, VMP will assure that the selected firms are committed to the hiring of 
District residents as required by the Agreement and will endeavor to implement the following: 

• Opportunity Fairs 
o Provide space within one of the buildings built at McMillan or rent out space within Ward 5 where 

District residents will be invited to learn about the employment opportunities available during the 
construction phase of development. 

o Introduce District residents to the general contractors and subcontractors who will be working on 
the project. 

• Opportunities Posted to the DOES Website 
o Each subcontractor to the general contractor will report on a weekly basis the quantity and 

description of employment opportunities which will be compiled by the general contractor and 
submitted to DOES to be posted on their website. 

• Hiring Trailer 
o The general contractors will set up a hiring trailer on site at McMillan where area residents can 

apply for open positions. 



 

 

o A hotline will be set up where District residents can call and learn about available positions, 
locations of the available positions, and where they need to go to submit an application. 

• Pre-Apprenticeship Program 
o The general contractors and their subcontractors will work with VMP on a proposed pre-

apprenticeship program that the Foundation intends to implement in conjunction with the DC 
Workforce Intermediary Program, proposed to result in entry-level jobs and opportunities for 
apprenticeship and career path options. 

• District Business Opportunities 
o The general contractors will implement a training program designed to teach smaller District 

construction firms about core construction and business skills. 

o Develop a mentor program for smaller District based businesses to learn from the success of larger 
firms. 

• Meeting First Source Goals 
o VMP will work with the general contractors and DOES to ensure that the First Source goals for new 

hires are not only met, but exceeded on the McMillan project. 

• Work with DC Workforce Intermediary Program 
o The general contractors and their subcontractors will work with VMP and the Foundation to 

coordinate with the DC Workforce Intermediary program and its Construction Pre-Apprenticeship 
and Support Services program1

                                                        
1 As of the date of this memo, an RFA has been issued for the program and grants are currently scheduled to be awarded to local workforce 
development organizations in August 2014.  Additional information can be found here: 

.   

http://dmped.dc.gov/node/636982 
http://opgs.dc.gov/node/840662  

http://dmped.dc.gov/node/636982�
http://opgs.dc.gov/node/840662�

